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SITUATION & EXPECTED DEVELOPMENT
A brief overview of the situation as it is when the plan is written
CURRENT REQUIREMENTS – AFFECTED COUNTRY
??
MISSION OBJECTIVES
Preliminary tasks for MIC coordination and assessment team deployed to affected country would be to: the terms of reference below??
1. facilitate the coordination of incoming European assistance, in support of the Government and in

2. close cooperation with other international partners

3. assess the need for further civil protection assistance through the Mechanism

4. liaise with the Government, DEL, ECHO experts and international partners

5. to the extent possible, monitor the use of the European assistance

MISSION RESPONSIBILITIES
1. Prepare the mission plan of action of the whole team taking into account the objectives of the mission;

2. The organisation of the team and the assignment of individual responsibilities of the team members;

3. Establishing an operational base for the team;

4. The security and safety of the team, including medical evacuation (MEDEVAC);

5. Deciding on and executing the exit strategy of the team in close consultation with the MIC; and

6. The physical and psychological well-being of the team.

7. The coordination expert will ensure that European civil protection assistance is integrated into the overall international relief effort. 
8. Define and coordinate the activities of the team in such a way that duplication of efforts and conflicts of interest are avoided;

9. Identify key contact people in the authorities of the affected country including the 
a. Local Emergency Management Authority (LEMA);

b. The national civil protection teams on site;

c. The EC Delegation;

d. The office of the Directorate-General for Humanitarian Aid (ECHO) in the affected country; and

10. Represent the EU Civil Protection Mechanism by ensuring that the team participates in the main coordination meetings with the LEMA and by making contacts at the appropriate level;

11. Ensure that the team establishes or supports the relevant field coordination structure; and

12. Ensure that ethics and cultural aspects are respected.

13. In this context, the expert will submit a summary report to the Commission after the end of the mission.

The envisaged duration of the mission is ?? days. Departure is foreseen from place and date.
IN-COUNTRY COUNTERPARTS & COORDINATION
Head of delegation/ Embassy contact
	Type
	Address

	Main address 
	

	Main Telefax number: 
	

	Main E-mail: (public) 
	

	Web Site: 
	

	Main tephone number:  
	

	Crisis correspondant:
	Name

	Head of political sector:
	Name


LEMA contacts

	Name :
	

	Organization:
	

	Phone:
	

	Mobile:
	

	Fax:
	

	E-mail:
	

	Operating hours:
	


The full list of in country counterparts can be found in appendix 1
TEAM COMPOSITION & ORGANISATION
	Name
	Function
	Personal Mobile
	Personal E Mail

	
	Team Leader
	
	

	
	Dpty. TL & Coordination Expert
	
	

	
	Assessment & Coordination Expert
	
	

	
	MIC Liaison Officer
	
	

	
	
	
	

	
	TAST Coordinator
	
	

	
	Dpty. TAST Coordinator
	
	

	
	Safety & Security Officer
	
	

	
	Medical Officer
	
	

	
	
	
	

	
	
	
	


Team Email:

Password:

TAST team Email: tast@eutac-project.eu 
Password: TAST0815
PROGRAMME OF WORK

	Action No
	Date
	Specific Action
	Date/time due
	Person responsible
	Done

	1
	Date of arrival
	Draft Action plan
1st Draft for team consultation
	by 20:00 on 16th
	
	

	
	
	Draft Communications Plan.  Appendix 1 to Action plan
	
	
	

	
	
	Draft Safety and Security Plan.  Appendix 2 to Action plan
	
	
	

	
	
	Draft Media Plan.  Appendix 3 to Action plan
	
	
	

	2
	
	All to contact own Embassy on arrival
	Monday 18th by 10:00
	T/Leader
T/member 1

T/member 2
	

	3
	
	Contact MIC duty officer and advise team arrived
	
	TL
	

	4
	
	Meet to finalize roles and responsibilities – include in action plan
	
	
	

	5
	
	On arrival contact ECHO Name and contact details?
a. arrange initial meetings

b. agree joint sit rep process

c. request overview
	
	
	

	6
	
	Arrange initial briefing for Head of Delegation.
Use short power point on the MIC?
	
	TL or

Liaison Off
	

	
	
	
	
	
	

	1
	Date +1
	Establish office and/or filing system
	
	
	

	2
	Date +1
	Sit Rep to be sent by time to be agreed with the MIC 
a. Include draft Action Plan

b. Include draft Safety and Security plan
	
	
	

	3
	Date +1
	Telephone conference at time to be agreed with the MIC
	
	
	

	
	
	
	
	
	

	1
	Date +
	Sit Rep to be sent by a time agreed with the MIC
	
	
	

	2
	Date +
	Telephone conference at time to be agreed with the MIC
	
	
	

	
	
	
	
	
	

	1
	Date +
	Sit Rep to be sent by a time agreed with the MIC
	
	
	

	2
	Date +
	Telephone conference at time to be agreed with the MIC
	
	
	

	
	
	
	
	
	

	1
	Date +
	Sit Rep to be sent by a time agreed with the MIC
	
	
	

	2
	Date  50% into mission
	Telephone conference at time to be agreed with the MIC

· Commence discussion on new team and departure date
· Any other business
	
	
	

	
	
	
	
	
	

	1
	Date 75% into mission
	Commence drafting phase out plan
	
	
	

	2
	Date 75% into mission
	Commence drafting End of Mission Report
	
	
	

	
	
	
	
	
	

	
	Date – day before departure
	All team to contact own embassy and advise of departure
	
	
	

	
	Date – day before departure
	Draft thank you emails.  CC the MIC
Set out of office message on E mail  account
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


LOGISTICS & RESOURCES

Detail what you have and what you need.  This may form an appendix to the Action plan.
MISSION SUPPORT

The team has established a Base of Operations Office within the EC Delegation at ??
COMMUNICATIONS

All Team Members have possession of their own mobile phones (details as per above)
1 x email account for the Team: mechanism.???????????@gmail.com

Password: ??????
1 x email account for TAST:  tast@eutac-project.eu
Password:  TAST0815

Radio frequencies:

SAFETY & SECURITY

( For detailed information, see Safety and Security Plan!

The Safety & Security Plan covers the following issues:

Fire / Bomb Evacuation 

Kidnapping

Car Accident

Assaults

Detention / Arrest


DEALING WITH MEDIA

General notes on “what to say” provided in Brussels.  Otherwise all press issues to be referred to the Head of Delegation. See Media appendix in Action plan
MONITORING & EVALUATION

Team Meetings are held daily to confirm, plan and then review team performance. A Daily Conference Call is held at approximately 19:00hrs local each day with the MIC.
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