
EUTAC Field Exercise
‐ Observations from the observers ‐

I. Exercise framework

II. TAST performance
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I E i f kI. Exercise framework
Exercise structure:Exercise structure:
‐ Good structure 
‐ Real scenario

Good general support and arrangements‐ Good general support and arrangements
‐ Crossing the border, meeting with LEMAg , g
‐ NO OSOCC in the EU
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I Exercise frameworkI. Exercise framework
Exercise structure:

S l iti t th b i i (fi fi hti‐ Some unclearities at the beginning (fire‐fighting 
training, exercise start)

‐ Pre‐arranged TAST team composition‐ Pre‐arranged TAST team composition
‐ Role of TAST Coordinator (TACO) vs. TAST TL
‐ Clear injects / clear OSOCC staff task description‐ Clear injects / clear OSOCC staff task description
‐ Exercise development, more injects
‐ Using the time of no‐injects by the OSOCC staff‐ Using the time of no‐injects by the OSOCC staff
‐ More exercise INFO for the observers 
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II. TAST performancep
‐ Good performance by both TASTs, good 

t i itteam spirit

‐ No language problemg g p

‐ Enough skills to complete the tasks

G d ki f h i‐ Good packing of the equipment

‐ More flexibility is needed (dealing with y ( g
equipment)
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II. TAST performancep
‐ TAST experts should be more familiarized 

with the OSOCC workwith the OSOCC work
‐ Knowing priorities (their own vs. TACO), 

l k f l l di t tlack of clear leading structure
‐ Need to perform also other TAST support 

functions
‐ Identify TAST members skills/functionsIdentify TAST members skills/functions 

before deployment
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Conclusions/ RecommendationsConclusions/ Recommendations
‐ TAST team composition

‐ Clear task distribution

T i i‐ Training

‐ Maintaining the equipmentMaintaining the equipment

‐ BE READY for a possible deployment
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