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The major tasks for TASTj



Shift roster



General Exercise Remarks

Firstly – safety and security first!! It’s only an exercise and it’s not y y y y
necessary to get hurt or be involved in an accident. If there is any risk 
for your life – stop your action and report it to the trainer and Ex-CON !

Secondly – Respect the rules and laws of the host country. Be aware, we are 
driving on the right site of the street.

f S f fThirdly – With the beginning of the exercise –TAST is fully responsible for 
evreything!! If you make mistakes, you make mistakes and will learn out of them!

F thl th ill b tifi i liti b t i i i l th i ill ti kFourthly – there will be some artificialities – but in principal, the exercise will stick 
to the mission cycle. The FEX will take part in the southern part of Styria 
towards the Slovenian boarder and partly in Slovenia. We use the  existing 
real names!real names!

Fifthly – The FEX is in principal a guided exercise – with prepared injects at 
several times – but due to the fact for training purpose a time reserve is includedseveral times – but due to the fact for training purpose, a time reserve is included 

being able to stop, be instructed and perform once more in the right way. 

Last but not least – please try to speak English as it is the working language!Last but not least please try to speak English as it is the working language!
– and you are an international team!



Detailed inject listDetailed inject list
2200 – 0400 Work in OSOCC, A2 FBTC Lebring LEMA Set up SubOSOCC 

Friday 
28.May 
2200 –
Saturday 

0000 - 0400 Safety&Security 
plan
Set up of 
SubOSOCC

Spielfeld 
sports ground

SubOSOCC -
0000 hrs

- set up 
during night

29. May 
2200
Saturday 
29. May 

2200 – 0400
0000 - 0400

Work in OSOCC, 
Safety&Security 
plan

B2 Spielfeld 
Castle

Weitersfeld

LEMA Set up 
RDC –
0000hrs

RDC - set 
up during 

night
2200 Set up of RDC

0400 – 0600
0530

Work in OSOCC 
and SubOSOCC
i i t /

A1 FBTC Lebring
Spielfeld 

t d
Schiller, Wutti

incoming teams/ 
SubOSOCC

sports ground

0400 – 0600
0530

Work in OSOCC 
and RDC
i i

B1 Spielfeld 
Castle 

W it f ld
Chum, 
Hi h lincoming 

teams/RDC
Weitersfeld Hirschmugl

0600 - 0800 Closure of 
OSOCC

A1 FBTC Lebring LEMA, leave 
equipment 
and hand overand hand over 
to B1

0600 - 0800 Closure of 
OSOCC

B1 Spielfeld 
Castle

LEMA, leave 
equipment 
and hand over



Task: 

SETUP of an OSOCCSETUP of an OSOCC



Expectations to TAST:
Provide a tented office for the setup of an On-Site 

Operations Coordination Centre (OSOCC) for an eight people 
EUCPT.

Find right area for the OSOCC (safe from wind, water, 
l d i i l fl diclose to LEMA, road connectivity, people flow, distance 

between tents, area for relaxation, place for generators, 
kitchen toilets drainage? water supply helipad etc )kitchen, toilets, drainage?, water supply, helipad etc…….)

Security and Safety issues (too low, to nearby the water, 
everyone can move ineveryone can move in …..

Make a suggestion about the area to the Head of EUCPT
Prepare and set up the OSOCC tent (The same will bePrepare and set up the OSOCC tent (The same will be 

done in a building)……………..



Findingsd gs
Exercise is not a training on the equipment - it simulates 

the realitythe reality
An exercise has no schedule (for the participants)
Always expect the unexpectedAlways expect the unexpected
Flexibility and also improvisation is demanded
Technical skills and leadership skills are equally important
Don’t fight the problem - solve it 

The technical skills of the teams imp o ed a lot d ing theThe technical skills of the teams improved a lot during the 
last 6 months

The English language has improved toog g g p

BoO was not part of the exercise!
Artificiality: Austria as a third country?



S lSome examples
RDC

Its not a decision of a TAST to setup/close e.g. an RDC

EquipmentEquipment
You take all your equipment with you!
Have you ever had everything on Paper?
B d diff iBe prepared to use different equipment

Transportp

You must have the ability to handle more than one task 
at the same time (Multitasking )at the same time (Multitasking )

An OSOCC is a service-provider it is not autotelicAn OSOCC is a service provider it is not autotelic



Oth fi diOther findings

Trainers and OSOCC Managers

Observers and EC

Evaluators 

ParticipantsParticipants



Th k tThanks to
MoI /Austria
Government of Styria
Support Unit AustriaSupport Unit Austria
Styrian Red Cross Training Centre
Fire Brigade Training Centre Lebring

i k k d ib i / li iBezirkskommando Leibnitz/Polizei
Bezirksfeuerwehrkommando Leibnitz
Zollamt GrazZollamt Graz
Flughafenbetriebsgesellschaft Graz Thalerhof
Gemeinde Ragnitz
G i d S i lf ldGemeinde Spielfeld
Schloss Spielfeld
Asfinagg



Th k tThanks to

Participants
BasecampBasecamp
Roleplayers
DISTAFFDISTAFF
Trainers
Observers
EC



Fi llFinally 

You are highly motivated 

Polish out the tiny scratches and you will be aPolish out the tiny scratches and you will be a 
successful TAST

We EXCON wish you all the best forWe, EXCON - wish you all the best for 
your missions!


